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Conducting ZBB

9 B Global conducted ZBB US conducted ZBB LATAM conducted ZBEB

o
57%

1)
L b
52%
29%
Not conducting ZEB
1)

L) 71% B Global didn't conduct ZBB US didn't conduct ZBB LATAM didr't conduct ZBE
[0

B% g (2] [l EU didn't conduct ZBB [l APAC didn't conduct ZBB
7% .
Global us LATAM EU APAC
dverage
[ ZBB use over the past 24 months ZBB use over the next 24 months 24%
Source: Deloitte Global Cost Survey Report 2018

Did not meet goals Met goals Exceeded goals

B5%
B U conducted ZEB B APAC conducted ZBE

% oftotal respondents

=
=]
¢
i
&
[
o
r
5
5
b |
o
=
T
4
[ =
T
0
[ =
2
8
e
=
‘5
*

% of total respondents

©2025. T MELZEM, BHREEHF




B35

v BIEEEIZRACE (resources allocation), MIFEGF B EIEMEERERLAH R

vV REFEEENTERESEUEHELAEBRER, KMiRSHMERE

v {REE AL (cost centre) I 5K A H A s F{B 5L IR ZEIA (prioritisation), & JRALE FREAd & HKES BE1E
v BEBIBRSEEZERE (transparency) M E (accountability), t{E#BAENER

x TEERFBEERERAS. EHEEER.
x EARSEFERNIET, BEnSEREBEENAEAES, BBEMHRLTERE, SMEESFENERR.
x HEEBTRERZAEAT, UAHESSTERR.

x BRI ERFIRY E L AT sE 2 F& T (intangible) BURIERT (FIMNEEREZE. ~AREA), SRERNERETHFRAERIENE
Eﬁ,o

©2025, T MELEN, RHEEHHR 6



BEEMIERRE?

AENGE
AR IERER T EMEE?

ANTE
EER T IERNAME?

>
(ayey
I

©2025. RTWMEZEN, FHEEHTE

HREIEIREEE?

BB REE?

AR 2

RES IR 1L?

AT AR Efk?
R OERE?

ATF 25/ 1BF?

il

BEEREREE?

— BREER/MERREE?
TirReDaH, EEHRRE?

REGHE, MMRIRE?
TEREEBRE?
BIES TIEERGEE?
SHFAERSEIRIERL?
S AERE R TE?
REEHPERET?

Pl
1 I

Iy

~

=i
H

BTREN?

w BEEBEER

o) AREBIER/ R
" Iteatt, BerEd
w) RIS/

" $hH

) BHRE

w EELRE

" BEMLIE

= 5hH

= =3


簡報者
簡報註解




D& N ASE ]

©2025, T RELEH, mHEEHHR



RAB I
A EE PR Pk

GRIBHIRE R8BS B IR R ER?

LERRNE RS

S

B2 H
JEIMEEED

S

4 EEBRIRY : B
e RIRFHE HATIE A
BB AR 2

©2025, MTMREZEN, BEHBEHHEH



2B
A EE Rk

R T ERARDRET B, #MIBRERS T BEEER (overhead) 1 &1E
FI R WA S ARG LB B R B IR B 1R,

RABURARZERANT L, REIEHBEEEBRAEBZO. ©
BB ARELERERRNMAER, DAIERANRFES.

BB TR RIS ANHBLEEBELE, BB LIEA SIS RANEE
, LEFEIELRE.

©2025. RTWMEZEN, FHEEHTE 1



D&t 314
E 337

—EEREEQAREFEN BN

1. EIFZREBERABEEREST :
> SEFS TR 4 " HIgEEE , & T ABEEE Product Research

& Strategy

> HEFIA B LIEEE D EERA DT ; Development 100% -

> B/ D ER BB X R IR EEED value 90% A
>BUERETSRETSE  INT7TRAREE - HEEERHR | A 80% -
70% A
Supplier Management | U 60%

Change directions of team structure e Imprmrement -E
- 50% A

: Routine Paperwork *-E
CEO / President {e.g. checking and 40%

stamping company chop '&E

Senior VP (Corporate an PO, Updating 30% A

{e.g. clarification with
vendors f departments)

| [ | |

Administration team
(Team Size: 2)

L0 approved vendor list)

i ittt : 20% -
1 1 g

Head of Pr t . Ex iting Orders
: e rmm" ! Tactical (e ;e;lssuir?g L 109%
1 L L] ,
! : Tasks approval)
. | | I . PP 0% -
1 - . Carrier & Network 1
| ITOB, Vertical Solution DCE & DCO (Team Size: 1)* Others (e.g. HR&A, \ T 1

& Platform Solution Fra = - MKT, Legal, etc.) H arn et

1 | & patform Saluta (Team Size: 1.5) (rfcateg from neework B : Problem Resolution g Actual
1
| i
1 1
1 1
1 1
1 1
1 1

Other

______________________________________________________

Existing Structure Potential Changes
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XH T
> rEaARHREREEHERIBEENER
- BEE,;
o BEWIAE,
o BRI INAT TR,
* %EH—JFE%& ?

> fllE RIS RIERTE - REBN R REERA

Vendor name FY2016 Grand Total % in
(HK%) (HK%$) proportion

Supplier A 1,456,201 3,193,953 5,117,056 9,767,210

Supplier B 1,306,365 1,519,038 3,294,426 6,119,829 33%
Supplier C 1,386,370 796,650 365,702 2,548,722 14%
Grand Total 4,148,936 5,509,641 8,777,184 18,435,761 100%
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